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Avire is committed to strengthening its position as a market leader in elevator safety and communication
solutions.

CUSTOMERS

A key element to this is our pledge to provide our customers with products and services that exceed their
expectations by meeting the highest quality standards whilst representing excellent value for money. Our
customers are continually expecting more from us and therefore our ability to improve more quickly than
our competitors is vital for our future success.

PROCESESS

At the heart of our approach sits an effective quality system that complies with the requirement SO 9001.
We ensure conformance to our quality system (and its efficacy) through internal and external audits, day to
day activities and formal senior management reviews. We shall at all times openly communicate and
cooperate with interested parties to ensure continuous improvement of our quality management system.
Without exception, all of our products and processes meet applicable contractual and statutory
requirements as a minimum.

R&D

Avire will continually improve its products and services, fully understand its customer’s requirements, and
deliver high quality products on time. Only by achieving this will we deliver the levels of satisfaction that our
customers deserve.

EMPLOYEES

We will only achieve excellence through our employees, and adherence to this policy involves every
employee in our organisation. Our quality philosophy is outlined in our induction process and the training
needs of our employees are reviewed at least annually to ensure they have the knowledge to excel in their
roles. Through formal ideas schemes and written objectives, employees are encouraged to contribute to the
continuous push towards excellence in all areas of the business.

SUPPLIERS

We have only reliable and quality suppliers; we systematically select and establish relationships with
suppliers only who ensure the delivery of the highest quality. We regularly evaluate suppliers and closely
cooperate with them to meet our expectations.
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Zavazkem spolecnosti Avire je posilovat svou vedouci pozici na trhu v oblasti feseni pro bezpecénost vytah(l a
komunikaci.

ZAKAZNicI

Klicovym prvkem je nas pfrislib poskytovat nasim zdkaznikim vyrobky a sluzby, které prekracuji jejich
ocekavani tim, Ze splfiuji ty nejvyssi normy kvality a soucasné predstavuji vynikajici pomér kvality a ceny. Nasi
zakaznici od nas stale ¢ekaji vic, a proto je pro nas budouci tspéch nesmirné dalezita schopnost zlepSovat se
rychleji nez nasi konkurenti.

PROCESY

Srdcem nasSeho pfistupu je ucinny systém fizeni kvality, ktery splfiuje poZadavky I1SO 9001. Dodrzovani
naseho systému kvality (a jeho Géinnosti) dosahujeme za pomoci internich a externich audit(, kazdodennich
¢innosti a formalnich prezkoumani provadénych vyssim vedenim. Abychom zajistili trvalé zlepSovani naseho
systému fizeni kvality, budeme se zicastnénymi stranami vzdy oteviené komunikovat a s nimi spolupracovat.
VSechny nase vyrobky a procesy bez vyjimky spliuji pfinejmensim pfislusné smluvni a zakonné poZadavky.

Vyzkum a vyvoj

Spolecnost Avire bude trvale zlepSovat své vyrobky a sluzby, pIné rozumét pozadavk{m svych zdkaznik( a
v€as dodavat vysoce kvalitni vyrobky. Jen diky dosazeni vyse uvedeného budeme uskutecriovat dodavky na
urovnich spokojenosti, které nasi zakaznici vyzaduiji.

ZAMESTNANCI

Spickovych vysledkl dosdhneme jen prostfednictvim nasich zaméstnancd, pficem? dodriovani téchto zdsad
se tyka kazdého zaméstnance v nasi organizaci. Nase filozofie v oblasti kvality je obsazena v naSem procesu
pocatecniho zaskoleni, pficemz potreby Skoleni nasich zaméstnanci se alespon jednou za rok prehodnocuji,
aby bylo zajiSténo, Ze zaméstnanci maji znalosti umoZznujici jim dobfe obstat v jejich rolich. Za pomoci
formalnich myslenkovych schémat a pisemné formulovanych cild jsou nasi zaméstnanci podporovani v tom,
aby pfispivali k trvalému pokroku smérem k dosahovani Spickovych vysledkll, a to ve vSech oblastech
¢innosti.

DODAVATELE

Mame jen spolehlivé a kvalitni dodavatele; systematicky vybirdme a navazujeme vztahy jen s témi s
dodavateli, ktefi zajisti uskutecnovani dodavek té nejvyssi kvality. Dodavatele pravidelné vyhodnocujeme a
Uzce s nimi spolupracujeme, aby byla splnéna nase ocekavani.
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Rob Lewis
Managing Director
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